BLANCO INDEPENDENT SCHOOL DISTRICT
REGULAR BOARD MEETING * MARCH 10, 2008

The Board of Trustees of Blanco ISD held a regular Board meeting on March 10, 2008 at the
Blanco High School Library. Board President Matt Herden called the meeting to order at 7:00 p.m.

Trustees Present: Matt Herden, Mary Ann Weaver, Charles Riley, David Behrends, Troy
Immel, Bernie San Miguel, Kirk Felps

In Open Forum, Christine McGinnis expressed concerns to the Board about Pre-K. Ann Broyles
expressed concerns regarding conditions and Pre-K. Mike McClure expressed his views concerning
the students and school with dignity and reminded the Board about Math & Science night at the
elementary on Tuesday, March 11" from 5:30 to 8:30 p.m.

Matt Herden introduced special surprise guest State Representative Patrick Rose, who discussed
school finance and funding.

A motion was made by Troy Immel and seconded by Mary Ann Weaver to approve the consent
agenda items (minutes of prior meeting, ratification of expenditures for the month of February
2008). All were in favor with board members abstaining from voting for items indicated.

Attorney Steve Dubner reviewed proposed Architectural Planning Service Agreement between the
school district and Fromberg Associates, Ltd.

Shirley Beck gave a report on the Historic Blanco High School renovation progress.

A motion was made by Charles Riley and seconded by Bernie San Miguel to approve Board of
Trustees Certification for 2008. All were in favor.

A motion was made by Kirk Felps and seconded by Mary Ann Weaver to approve revised school
calendar for 2008-2009. All were in favor.

A motion was made by Troy Immel and seconded by Bernie San Miguel to approve the District and
Campus Improvement Plans for 2008-09 as presented. All were in favor.

A motion was made by Mary Ann Weaver and seconded by Charles Riley to approve Blanco
County Agreement for use of handicap voting machine in the May 2008 school board elections. All
were in favor.

A motion was made by Bernie San Miguel and seconded by Charles Riley to approve second
reading of TASB Board Policy Update 82. All were in favor.

The Board held the first reading of Guidelines for Addressing Dating Violence. No action.

A motion was made by Bernie San Miguel and seconded by Troy Immel to approve the
Administrative Regulations Regarding Visitors at School Identified as Sex Offenders. (Supplement
to GKC (LOCAL) — Community Relations: Visitors at the Schools). All were in favor.

The meeting adjourned to closed session at 8:30 p.m.
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The meeting reconvened to open session at 8:50 p.m.

A motion was made by Bernie San Miguel and seconded by Charles Riley to rescind last month’s
motion and vote to issue a probationary contract to high school Principal Dustin Barton and to now
issue a (2) year term contract to high school Principal Dustin Barton. All were in favor.

A motion was made by Kirk Felps and seconded by Bernie San Miguel to accept teacher contracts
for the 2008-2009 school year as presented by campus principals and accept resignations of
Jacqueline Brown (middle school special education) and Danielle Frei (middle school math). All
were in favor.

A motion to adjourn was made by Troy Immel and seconded by Charles Riley. All were in favor.
Meeting adjourned at 8:50 p.m.

MEETING ADJOURN



